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Professional Development for Teachers: Wix Websites 

 In an educational setting, the need for constant communication is in high demand from all parties 

involved. Notes homes, phone calls, emails, websites, social media, and even texting have found a place 

within schools to open the doors of communication. However, some of the newer technology-based 

methods are not utilized to their fullest potential because there is not enough training to support those who 

wish to use it. This professional development would afford all of the teachers, support staff and 

administration a chance to become more fluent and confident in developing a customized website for their 

needs to communicate with all participants of the school community. The need for communication 

between students and parents is an essential tool to making sure our students succeed in their academic 

endeavors. “As access to technology continues to expand, the capabilities for connecting parents to 

schools will continue to grow. As schools invest in websites, phone calling systems, parent portals, online 

curriculum, and other types of technologies that connect schools to home, research needs to continue to 

focus on the effectiveness of these technologies to increase parent involvement” (Olmstead, pp. 28). The 

website helps the teacher centralize information and important items for their students, the parents and 

themselves, like: policies and expectations, assignments and calendars so students can stay on track, and it 

can showcase student work.  Additionally, it can help make the students more independent and 

responsible for their work when they are out of school. When there is a program that offers limited 

functionality and lacks a user friendly interface, the interest in using the software can be dismal. A 

training program like this can help the faculty become familiar with the interface, so they can effectively 

develop a useful and navigable website for their classroom. Ultimately, it will help them create an online 

presence for their classroom, and open up one more door of communication. Software programs like 

FinalSite and SchoolDesk are limited with regard to functionality, user access and aesthetics. Wix offers 

an HTML5 based web-design, has numerous free templates and hosting options, is user friendly, and 

offers ‘real-person’ assistance. The development of a visually pleasing classroom website can help make 

the communication process easy and streamlined for all parties involved: teaching staff, support staff, 

administration, students, parents, local community, board of education, curriculum coordinators, pupil/

special education services, superintendent, etc. 

!
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Project Proposal 

 The scope for this project can be defined as: To plan and design an ongoing professional 

development for all teachers, support staff and administration on website development for their 

classrooms to broaden communication with parents and students within an 8 week timeframe prior to the 

implementation for under $4,500. 

 In order to achieve this there are several components that must come together and work in unison. 

The main objective of this professional development is to develop a training program that affords all of 

the participants a chance to develop a customized website for their classroom which provides them with 

another venue to communicate with parents and students. For this to happen, an environment for delivery 

will need to be established which will not affect their current work environment. Additionally, 

information will need to be collected to determine the areas of interests from the participants and those 

who will be impacted by the outcome of this training, to better determine the topics covered in the 

program. The development of this program will require a small group of people to accomplish a series of 

small tasks prior to the implementation.  

 One of the major benefits of this professional development program is that it will require a 

minimal budget. Most of the current practices and technology in the district are conducive to this 

program, therefore, there will be no major costs like technology. Small matters like paying the 

instructional designer, instructor, developing and administering surveys, etc. Ideally, this training will 

utilize most of what the district already has, and will not impede on any current practices. The overall 

goal is to improve the best practices of the district, to further support student success. 

Project Work Breakdown Structure 

1. Develop three surveys: one for the participants, one for the parents impacted by the outcome of the 

training, and one for the students impacted by the outcome of the training. 

 1.1 Develop a survey for the participants which assess their current technology skill level  

  and determines what their interests are with website development for their classroom. 

1.1A Design a series of simple questions that will determine what each participants  

  current technology skill levels are. 
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1.1B Design a series of simple questions that will determine the areas of interest the  

  participants have about website development, and what they would like to  

  accomplish out of a training like this. 

1.1C Use an online survey system like GoogleDrive: Forms or SurveyMonkey that  

  will collect and analyze the information. 

1.2 Develop a survey for those impacted by the training which determines what they would  

  like to see on a teachers or administrators website. 

1.2A Split this survey into two different ones: one for parents and one for students. 

1.2B Design a series of simple questions that will determine what each group would  

  like to  see on a website.  

2. Determine the delivery method for the training. 

2.1 Research and find a delivery method for the training that will impact the participants  

  current work environment the least. 

2.1A Focus on a delivery system that the school might already subscribe to: i.e.  

  Google  Apps for Education or Teacher Share 

2.2 Determine if the delivery method can reach all of the participants within the school, and  

  has potential to be accessed outside of the school (if the participants choose to do the  

  training outside of the school). 

2.3 Determine if all of the technology in the school is capable of hosting the selected delivery 

  method. 

2.3A If the technology does not, determine what would need to be done in order to  

  support the selected delivery method.  

2.3B Calculate costs associated with the potential changes. 

3. Determine timeframe, personnel and cost for creation and for implementation. 

 3.1 Meet with administration to discuss how much time will be needed to develop the  

  program. 

3.1A Discuss who would need to be involved in the development phase. 

3.1B Discuss what costs would be associated with the development phase. 
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3.1C Establish checkpoints for the development phase with administration to ensure  

  tasks are being accomplished. 

3.2 Meet with administration to discuss how much time will be needed to implement the  

  program. 

3.2A Discuss who would become a participant in the training. 

3.2B Discuss what costs would be associated with the implementation of the program. 

3.2C Set the dates for the ongoing professional development, and timeframe for whole  

  professional development program. 

4. Break down each phase of the ongoing training and develop content. 

4.1 Using the data collected from the survey, assign a topic for each training segment based  

  on the timeframe established with the administration. 

4.1A Topics at the beginning should also focus on the primary skills and knowledge  

  essential to website development using Wix  

4.2 Develop and collect materials that are vital to the training for each week 

4.2A Create a series of discussion questions and formative assessments for each  

  portion of the training 

4.2B Develop and create an authentic summative assessment that will start at the  

  beginning of the training, and worked on throughout the whole program.  

4.3 Develop a facilitator guide 

5. Develop a system to determine the effectiveness of the training.  

 5.1 Identify the main learning objectives from the training 

  5.1A Review course materials to find learning objectives 

 5.2 Design three final surveys 

  5.2A One survey for the participants about their impressions of the overall training 

  5.2B One survey for the parents about the impact and success of the websites 

  5.2C One survey for the students about the impact and success of the websites 

 5.3 Analyze and present the results 

 5.4 Discuss and establish future plans for further professional development 
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Component Rationale 

 The creation of professional development programs are typically a labor intensive process and are 

comprised of multi-layered components. Project plans are developed, “All work that is involved in the 

project is defined, documented, and managed through the project plan inclusive of all subsidiary plans. 

Each subsidiary management plan contains information that specifically relates to the respective 

knowledge area” (Cox, pp. 62). The Wix Website professional development for teaching staff has several 

elements coming together, which will result in a fluid training program for the participants. All of the 

steps and actions have been determined and organized into a logical sequence, and the execution of such 

steps and actions will begin shortly. Project execution is essential to the completion of the project, 

“execution involves carrying out the work outlined in the project plan. Project execution requires 

mobilizing all committed project resources and ensuring that these resources carry out their intended 

activities” (Cox, pp. 168). However, before the project execution begins, there are three components that 

must be explored and defined further: 

• Budget - The budget is one of the many driving factors for the professional development. The district 

and/or the school can only allocate a portion of funds for professional development, therefore, it is 

essential to have a highly organized, detailed, and specific budget. The budget impacts all of the other 

components of the training. 

• Quality Management - The purpose of this training is to provide the teaching staff with another 

communication tool for their classroom. Since the participants will be using highly valued school 

time to complete this training, it is vital that the professional development is of the highest quality. An 

ongoing quality management plan will need to be put in place to maintain a set of checks and 

balances regarding performance, input, output, and experience. 

• Communication Plan - Effective communication is key to making sure the project steps and actions 

are carried out correctly in the execution phase, and it is also an integral part of the actual 

professional development. The selected communication program must be highly accessible, easy to 

use, and must allow for collaboration between groups. 

!
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Budget 

**Please note that the labor cost was calculated using: http://www.learningsolutionsmag.com/articles/

1352/#calc   Based on the configurations the average salary was about $74,196. I divided that number by 

52 for the number of weeks in a year, and then 40 for the average number of work hours in a full-time 

week.  The average hourly rate is about $36. This is assuming that the school district has an instructional 

designer on their staff. 

!
!

Wix Website Professional Development Budget

Project Task Labor Hours Labor Cost $ Material Cost 
$

Travel Cost 
$

Other Cost 
$

Total Cost Per 
Task

WBS #1 - Develop 
three surveys and 
analyze results

10 hours $360.00 $1000.00 N/A because 
the 
Instructional 
Designer is a 
part of the staff 
in the district.

N/A $1360.00

WBS #2 - 
Determine method 
for the training

8 hours $288.00 $100  
*There is 
potential for a 
significantly 
greater cost if 
current 
technology is 
not efficient 
for delivery/
training

N/A N/A $388.00

WBS #3 - 
Determine 
timeframe and 
personnel

5 hours $180.00 $25.00 N/A N/A $205.00

WBS #4 - 
Determine phases 
and develop 
corresponding 
content

20 hours $720.00 $500.00 N/A N/A $775.00

WBS #5 - Develop 
a system to 
measure 
effectiveness

8 hours $288.00 $500.00 N/A N/A $788.00

Column Totals: 51 hours $1836.00 $2,125.00 N/A N/A $3,516.00

http://www.learningsolutionsmag.com/articles/1352/#calc
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Quality Management 
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Quality Management Components

Identify the following: 
Member names, their Role, 
and what quality 
responsibilities they have: 
• Leigh Anne Coles 

(Instructional Designer) 
• Tom Einhorn & Jim Ross 

(NMS Administration) 
• Kris Ladue (Project 

Manager) 
• Arlene Spoonfeather 

(Team Member) 
• Rena Winton (Team 

Member) 
• Leeza Desjardins (Team 

Member)

List and describe the tools 
that will be used to measure 
the quality of the program: 
• Pre/Mid/Post surveys for 

all participants which 
will be devised in 
conjunction with the 
NMS Administration and 
stipulated input/
requirements from other 
stakeholders like the 
BOE and Central Office 

• Verbal and written 
check-in with 
participants 

Identify the main quality 
standards that are relevant to 
the project, and how to satisfy 
them: 
• Must meet annual district 

wide goals for 
professional 
development and 
statewide initiatives for 
teacher improvement 

• Must meet goals of 
school wide initiatives 

• Program objectives will 
be established to satisfy 
the standards 

• A performance matrix 
will be created to display 
expectations of standards

Define the project quality - 
what standards and 
expectations will the 
participants be held to: 
• The program objectives 
• The performance matrix 
• Rubrics specific to 

individual assignments 
and assessments

Identify the metrics that will 
be used to measure quality, 
and the steps that will be 
taken to monitor the 
processes: 
• A Likert Scale will be 

used on the surveys to 
measure quality. 

• A series of surveys will 
be released throughout 
the program training to 
gauge quality 

Develop and set a 
reoccurring timeframe/
schedule to analyze project 
quality: 
• Pre-Program Survey 

(after initial meeting to 
discuss and preview the 
upcoming professional 
development program) 

• Mid-Program Survey 
(after the 4th week) 

• Post-Program Survey 
(after the program has 
concluded) 

• Once all results have 
been analyzed 
individually then a 
maters analysis will 
occur to document 
changes

List analysis results: 
• To be determined based 

on results of survey

Identify areas of success, and 
areas of improvement. List 
what works and what needs 
to be reviewed: 
• To be determined based 

on results of survey
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Communication Template 

Project Communication Template

Project Name: Wix Website Professional Development for Teachers

Prepared By: Leigh Anne Coles

Date: October 6, 2014

1. Project Purpose

This professional development would afford all of the teachers, support staff and administration a chance to become more 
fluent and confident in developing a customized website for their needs to communicate with all participants of the school 
community. 

2. Business Need

Teachers are required to engage in annual professional development to improve and/or review their best teaching practices. 
This professional development program meets the needs of the school, district and state requirements regarding annual 
professional development.

3. Communication Principles

Communication will be: 
• straightforward and honest in keeping with NMS’s core values, standards and expectations for two-way communication, 

may be subject to FOI (freedom of information) 
• consistent to all stakeholders, groups and all audiences 
• written from the perspective and voice of the intended stakeholders, groups and audiences using a professional 

conversational tone 
• promoted as a means to increase acceptance 
• concise, direct, and produced in a manner that is easily understood so as to be mindful of the time constraints of the 

audience 
• timely and cost effective to reflect user preference

4. Communication Objectives

• promote and explain the purpose and benefits of the professional development 
• gain support and cooperation for the professional development - informing stakeholders, groups and audience about how 

and where they fit into the process 
• promote two-way discussion and face-to-face communication as a means of increasing acceptance and sustaining change

5. Target Audience

• All teaching staff at NMS 
• NMS Administrations 
• Team Members and Management 
• BOE Members 
• Central Office 
• Parents 
• Students

6. Key Message
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• This professional development helps meet the annual requirements stipulated by the state with regard to teacher growth, it 
meets the new SEED standards for teacher evaluation, and addresses district and school wide goals for teachers. 

• This professional development will provide all of the participants the another, current communication tool to help broaden 
the walls of their classroom and provide an online venue for communication to parents, students and the general 
community. 

• Once the teaching staff completes the professional development training, they will be equipped with another 
communication tool that can be put in to practice immediately. All staff stand to gain more insight into current technology 
practices. 

• There will be ongoing surveys to measure quality and success of the professional development, so as to inform future 
endeavors along the same line.

7. Change Implications

• Currently all teaching staff has a website, that is periodically updated. This will provide them with the necessary training 
and tools to utilize their website to its fullest potential. Additionally, they will have more creative freedom to customize 
their Wix website to meet the specific needs of their classroom. 

• Teachers will be expected to maintain this new website and utilize it within the best practices of their classroom. 
• Teachers will need to budget specific time to maintain the website, as a part of their daily routines.  
• All participants will have input regarding what the new expectations will be, and how they will be held accountable.

8. Challenges and Opportunities

• There are expected learning curves with this new training. It will take more than this one professional development to 
ensure that all teaching staff is comfortable and proficient with the new tools. There is a large need for the administration 
to make sure that this professional development receives dedicated time and focus within the annual PD schedule.

Audience Message and Channel Responsible Party Delivery Date

Teaching Staff • Initial Program 
Introduction [Email and 
in person] 

• Full Program Training 
[Google Apps for 
Education] 

• Surveys [Google Apps 
for Education]

Instructional Designer or 
Team Member

• Prior to beginning of the 
training 

• During the training 
• Throughout the training

Support Staff • Initial Program 
Introduction [Email and 
in person] 

• Full Program Training 
[Google Apps for 
Education] 

• Surveys [Google Apps 
for Education]

Instructional Designer or 
Team Member

• Prior to beginning of the 
training 

• During the training 
• Throughout the training

Project Communication Template
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Adminsitration • Meeting Dates [Email, 
Google Apps for 
Education, and in person] 

• Objectives [Email, 
Google Apps for 
Education, and in person] 

• Materials and Content 
[Email, Google Apps for 
Education, and in 
person]Initial Program 
Introduction [Email and 
in person] 

• Full Program Training 
[Google Apps for 
Education] 

• Surveys [Google Apps 
for Education]

Instructional Designer or 
Team Member

• Prior to beginning of the 
training 

• During the training 
• Throughout the training

Students • Initial Data Survey 
[Google Apps for 
Education or Survey 
Monkey] 

• Post Program Survey 
[Google Apps for 
Education or Survey 
Monkey]

Instructional Designer or 
Team Member

• Prior to beginning of the 
training 

• End of the training

Parents • Initial Data Survey 
[Google Apps for 
Education or Survey 
Monkey] 

• Post Program Survey 
[Google Apps for 
Education or Survey 
Monkey]

Instructional Designer or 
Team Member

• Prior to beginning of the 
training 

• End of the training

Local Community • Results of the 
professional 
development [Local 
newspaper and school/
district newsletters]

Instructional Designer or 
Team Member

• After the training is 
complete

Board of Education • Objectives [Email, 
Google Apps for 
Education, and in person] 

• Materials and Content 
[Email, Google Apps for 
Education, and in 
person]Initial Program 
Introduction [Email and 
in person] 

• Full Program Training 
[Google Apps for 
Education] 

• Surveys [Google Apps 
for Education]

Instructional Designer or 
Team Member

• Prior to beginning of the 
training 

• During the training 
• Throughout the training

Project Communication Template
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Curriculum Coordinator • Objectives [Email, 
Google Apps for 
Education, and in person] 

• Materials and Content 
[Email, Google Apps for 
Education, and in 
person]Initial Program 
Introduction [Email and 
in person] 

• Full Program Training 
[Google Apps for 
Education] 

• Surveys [Google Apps 
for Education]

Instructional Designer or 
Team Member

• Prior to beginning of the 
training 

• During the training 
• Throughout the training

Pupil/Special Education 
Services

• Objectives [Email, 
Google Apps for 
Education, and in person] 

• Materials and Content 
[Email, Google Apps for 
Education, and in 
person]Initial Program 
Introduction [Email and 
in person] 

• Full Program Training 
[Google Apps for 
Education] 

• Surveys [Google Apps 
for Education]

Instructional Designer or 
Team Member

• Prior to beginning of the 
training 

• During the training 
• Throughout the training

Superintendent • Objectives [Email, 
Google Apps for 
Education, and in person] 

• Materials and Content 
[Email, Google Apps for 
Education, and in 
person]Initial Program 
Introduction [Email and 
in person] 

• Full Program Training 
[Google Apps for 
Education] 

• Surveys [Google Apps 
for Education]

Instructional Designer or 
Team Member

• Prior to beginning of the 
training 

• During the training 
• Throughout the training

9. Project Communication Plan Signatures

N/A

Project Communication Template
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