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Professional Development for Teachers: Google Apps for Education 

 The rapidly changing school climates, cultures and policies in conjunction with the never-ending 

growth of technology, are changing the definition of a traditional classroom. Google Apps, like document 

creation and sharing, group discussions, calendars, and email serve as a catalyst for expanding the walls 

of the traditional classroom, which in turn provide numerous opportunities for students to further extend 

their learning. New educational policies and standards which have been put in place have a large 

emphasis on 21st century learner skills, and collaboration between peers. Additionally, the current and 

future job industry has a high demand for creative thinkers and problem solvers. Technologies like 

Google Apps for Education help to streamline content to make learning, collaboration and creation easily 

accessible and centralized. These Apps help the teacher and students engage in the content in a way that is 

more current and relevant to the students’ lives. To ensure that the teachers are using the Apps to their 

fullest potential, and to ensure that the Apps are not hindering from the learning process, training is 

necessary. As with all habitual practices, they are developed overtime. This initial training will provide all 

staff a chance to experience the Apps in a relevant way, and give them a chance to figure out which ones 

fit best in their content areas. As the teachers begin to integrate the Apps into their daily lessons with 

confidence, the need for ongoing support and advanced training will be essential to maintaining a high 

level of engagement in the classroom.  

Analysis - Needs and Front-end Analysis 

Need for Training. Recently, Region 14 Schools in Connecticut, has adopted the Google Apps for 

Education and plans to launch the program for the start of the 2014-2015 school year. A few teachers at 

the high school have piloted the Google Apps, however, there have not been many opportunities for the 

educators to share their knowledge and findings with their colleagues. Nor have there been many 

opportunities for the other faculty to experience the Google Apps hands-on. The impending 

implementation creates a necessary demand for professional development and training for the Region 14 

teaching staff. The intention of this eLearning Module is to create a learning opportunity for the faculty, 

so they can experience the Google Apps in preparation for its implementation. Additionally, this training 

will provide the faculty an opportunity to explore the Apps with their colleagues in other departments, and 

then come together to collaborate within their departments to develop usable lesson plans that integrate 
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with the current curriculum. This training will also help close the gap between students and teachers with 

regard to understanding and effectively using technology in the classroom. Often times, teachers hesitate 

in using certain technologies because there is a lack of training and confidence in using the technology 

properly. Many times, if technology is used, the teachers rely on the students to demonstrate how to use it. 

The Google Apps for Education eLearning Module will help the teachers  build confidence and an 

understanding so they can use the technology in their course, without having to rely on their students.  

Audience / Population Analysis. According to the 2011 Profile of Teachers in the U.S., the average age 

span of teachers within a school breaks down as such: 21% are younger than or equal to age 29, 27% are 

between the ages of 30 to 39, 22% are between the ages of 40 to 49, and 31% are older than or equal to 

age 50 (Feistritzer, 2011). Additional research “found that teachers’ and students’ use of technology is 

both varied and widespread” (O’Dwyer, Russell and Bebell, 2003). The Region 14 high school teaching 

staff are well-represented by the data mentioned above. The faculty is comprised of about 100 individuals 

who span in age range and have varying levels of technology skills. Many of the primary classroom 

teachers utilize technology on a daily basis for personal classroom procedures like attendance, emailing 

colleagues and creating lessons. Moreover, the teachers use technology in the classroom to enhance the 

learning experience for the students. However, a smaller portion of the teachers use technology to extend 

the walls of their classrooms beyond the physical structure. The technology committee for the district has 

provided several technology tools for the faculty to use in their classrooms with students, but many of the 

faculty members are hesitant, which stems from a lack of training and knowledge of the products. The 

online based model for this eLearning training is designed to accommodate all types of learning styles, 

and assumes there is little to no prior knowledge on the subject. All participants will complete the training 

by using the Apps themselves. Each App will have a master teacher assigned to it, so the participants can 

reach out to a real-live support within the school who is knowledgable about the App. 

 The environment for this eLearning Module is a nonprofit high school which typically works with 

instruction designers to develop, manage, design, and evaluate teacher and administrator professional 

development and training (Lowther and Ross, pp. 208). The State of Connecticut Department of 

Education has professional development guidelines, one of which stipulates that “Student Learning is 

directly affected by teacher and administrator competence.” (Connecticut Department of Education, 
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2006). The Region 14 School District adheres to the guidelines outlined by the State of Connecticut 

Department of Education. Most of the professional development over the past two years has focused on 

data collection for the high school’s accreditation from the New England Association of Schools and 

Colleges [N.E.A.S.C.] and Student Learning Objectives [S.L.O.’s] for the new teacher evaluation system, 

System for Educator Evaluation and Development [S.E.E.D.]. During this time, there have been limited 

opportunities to collaborate with colleagues and little to no information on the Google Apps for Education 

roll-out plan for the fall. 

Learning Environment Analysis. This training will be completed using an eLearning format, therefore 

all participants can actively participate in the training as long as they have a device that can connect and 

support the internet as well as the Google Apps for Education. However, there will be a small in-school 

component towards the end of the module to allow for real-time observation and collaboration between 

participants. At the beginning of the 2013-2014 school year the Region 14 School District implemented a 

Bring Your Own Device [B.Y.O.D.] policy along with the distribution of devices to staff. If the staff chose 

to receive a device from the District, they could chose between an iPad, iPad Mini, Google ChromeBook 

or a Dell laptop. All of the devices connect to the internet and support the Apps. Each participant will be 

able to complete the necessary training as long as they are at the school. Furthermore, the District’s IT 

department has already created usernames and temporary passwords for each participant. These will need 

to be distributed to each person. Prior to the beginning of the training, data will need to be collected on 

the following: 

• The primary location each participant will be completing the training, and if they will require any 

special accommodations. 

• The level of confidence and understanding of basic computer procedures. A Likert Scale will need to 

be developed to determine what is acceptable. This way we can identify who might need additional 

support in areas that are not concerned with the training, however those area can affect the level of 

engagement and completion of the training. 

• What the administration, curriculum coordinator and the IT department would like to see from the use 

of the Google Apps for Education. Do they have specific goals? What are they? 
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• What their knowledge and use of the Google Apps for Education is - do they use them already? 

Which ones? How? Have they used the Apps for personal things? Which ones? How? [This will act 

as a pre-test for the level two summative evaluation at the end of the training.] 

Task Analysis and Content Mastery. Basic computer skills are an integral part of this particular 

eLearning Module, and based on the population mentioned above, a high percent of the learners use 

technology, everyday for routine classroom tasks. Each participant must have the basic background 

knowledge and skills to operate a computer and navigate the internet to retrieve resources. As the module 

progresses, they will build the necessary skills to navigate and use the Google Apps. Furthermore, all 

participants must have a high level of intrinsic motivation and volition. “Motivation to learn refers to 

learners’ internal desire to achieve a specific goal combined with external tactics and environmental 

factors that influence their motivation” (Reiser and Dempsey, pp. 85). The impending implementation of 

the Google Apps acts as the environmental factor and the required professional development by the 

district acts as the external tactics. Therefore, in order for the learner to achieve their personal goal 

regarding technology integration, they must have the ability to self-regulate their activity and engagement 

level with is eLearning Module, and maintain a high level of motivation to see the whole process through. 

Each phase will focus on specific authentic tasks that will require the participants to engage in a variety of 

discussions and view an array of multimedia. Additionally, there will be opportunities for each participant 

to observe and collaborate in real-time with their respective departments. Each participant will develop an 

understanding and skill set of the Apps because the entire module will be completed using the Google 

Apps for Education portal. This will be the common area for all participants to engage in discourse, ask 

questions, post and view resources, and provide feedback. 

Situational Analysis.  As with any training there is some hesitation from the participants because they 

want to know how the training will help them improve their own practices and affect their environment. It 

will be important to share the intentions, goals, objectives, and forecasted outcomes with the participants 

from the beginning. This will help ensure authentic engagement, increased participation, and positive 

outcomes. The use of technology presents its own difficulties right from the beginning, therefore, it will 

be essential that there is ongoing support from the IT department as well as the master teachers, 

instructional designer and the instructor. 
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Media and Technology Analysis. A variety of different platforms will be used to implement this training. 

The school-wide email system will be used to distribute initial information to all participants. and the 

instructors website will be used to host the link and any information pertaining to the training. To make 

the new learning environment easier for the participants, the whole module will be presented using the 

Google portal, each week. This will require the participant to experience the lesson content through 

several ways. “The more ways you have to find a piece of information, the easier it is to 

retrieve” (Dirksen, p. 162).  The multiple exposure to and the repetitive use of the Apps will help the 

participant retain information for recall and later use in the classroom. To ensure this learning module is 

student centered, they must generate the work required to complete the assignments. Various resources 

will be provided as a jumping off point to assist the participants in the learning process, however, the 

discussions and activities are centered around their teaching practices, experiences and professional goals. 

Design 

Schedule 
**Please note, that prior to Week 1, all participants will have filled out a survey regarding their technology use, knowledge, 
and interest in the Google Apps. The Instructional Designer will have already gathered information about the participants 

prior knowledge on the content and necessary skills to complete the training module. Additionally, each staff member will be 
asked to bring a lesson they have already taught, and would like to integrate the use of the Google Apps for Education into it.

Phase 1 !
Duration: 
1 Week

Overview 
• Confirm login capabilities via Google Mail system 
• Upload and share current lesson of your choice 
• Explore and identify which APP you would like to focus on 
• Write a four goals for your classroom

Phase 2 !
Duration: 
1 Week

Overview 
• Research and post two related resources for your selected APP 
• Review related resources posted by your peers 
• Answer the discussion question 
• Integrate the App into your uploaded lesson and share with your peers

Phase 3 !
Duration: 
1 Week

Overview 
• Review the lessons posted by your peers 
• Answer the discussion question 
• Develop a new lesson plan using the App(s) 
• Create a calendar event 

Phase 4 !
Duration: 
4 Weeks

Overview 
• Implement your lesson in your classroom 
• Observe at least one of your peers within your department 
• Record results, observations. thoughts, and feedback
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Learning Theory. The learning theory that will be used to develop this training is the Morrison, Ross and 

Kemp Model. “They approach instruction from the perspective of the learner rather than from the content 

and contrast ID with traditional design practice” (Gustafson and Branch, 2002). This model starts out by 

asking a series of six questions that address what the learner will need to be successful in the program.  

Once the questions are addressed, nine different elements come together to establish the module: 

instructional problems, learner characteristics, task analysis, instructional objectives, content sequencing, 

instructional strategies, designing the message, development of instruction, and evaluation instruments 

(Gustafson and Branch, 2002). This learning theory also has the ADDIE model embedded within it’s 

structure, therefore, it will follow a similar approach to it’s design. An analysis of the learners and 

program need will be conducted first, then design and development will be addressed next, and 

implementation will follow. Lastly, an assessment of the training will happen, all the while an ongoing 

evaluation will occur at all stages. The combination of these two ID models is best suited for this training, 

because the learners are the ones who will be responsible for bringing the new technology into their 

classroom. The Morrison, Ross and Kemp model have a large focus on learner right from the beginning. 

Phase 5 !
Duration: 
1 Week

Overview 
• Reflect on your findings 
• Discuss future implementation of the Apps 
• Assess your goals for the training 
• Provide feedback 
• Share your revised NEW LP on the school wide site for the school

Future 
Learning !
Duration: 
TBD

Overview 
To further assess your understanding of your selected App, to learn more about your selected App 
and others; you can complete formal exams via Google to gain certification.Based on the feedback 
received from all participants, there may be further opportunities in the future for you to complete 
additional training.

Course Goal and Objectives

Goal All Region 14 teaching staff will be able to effectively use and confidently implement at least 
one Google App in their classroom to expand the learning environment for the students and 
foster a collaborative learning process between all participants.

Objective 1 Describe what each of the four primary Google Apps (docs, calendar, groups and site) are and 
what their primary functions are.

Objective 2 Demonstrate how each of the four primary Google Apps work, and successfully navigate 
around and in each Google App.

Objective 3 Implement an actual lesson in their classroom that provides opportunities for a) personal teacher 
use of the Apps, b) individual and collaborative student use of the Apps and, c) differentiated 
instruction.
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Lesson Structure. The expectation is that the sequencing of the various activities will make the 

completion of the module easy for the learner. All contents will be located in the Google Portal which can 

be accessed from any location with an internet connection. Each activity builds on the previous one, 

which helps the participant understand the Apps more in-depth. Introducing all of the information at once, 

especially when it is via an environment few are familiar with, can make the participants overwhelmed. 

By breaking down the information into smaller sections, and recording it in a place where the participant 

can access it any time, will be helpful to the participant (Dirksen, p. 383). By coupling the sequencing 

with authentic tasks and ongoing in-school and online support, it will help make the learning process 

more engaging. “The use of problems as the focus of the learning is supported by problem-based learning 

principles. According to those principles, learning is anchored in an authentic problem to solve” (Reiser 

and Dempsey, p. 67). One of the activities mentioned above requires the participants to develop a lesson 

plan using the App they selected. This authentic problem will require the participant to find a solution for 

an actual class they have to teach. To gauge the progress of each participant, they receive ongoing 

feedback from the instructor and assigned advanced faculty member. The feedback will act as a formative 

assessment, which will provide the participant and instructor with valuable information on their 

performance, grasp of the content, and mastery of the Apps. Summative assessments like the discussion 

board posts and lesson plan will provide a ranking of sorts, like a grade, which will help the participant 

and instructor gauge their achievement of the lesson objectives and module goal. Each assignment will 

also have a rubric, which helps set the expectations for each activity. Here is a sample of the directives 

that the instructor would provide the participants for the first three phases:  

Phase 1 1. Once you have received the initial email from the instructor, respond by sending a reply email 
from the Google Mail function within the App portal. 

2. Watch the short video, and review the website link that has the overview of each App.  
3. Respond to the group discussion post labeled “App Assignments” with your name, department, the 

app you would like to focus on for the duration of the training and the lesson you would like to 
add the App to. Provide an explanation as to why you think the addition of the App will be helpful. 

4. Write 4 goals in your Google Docs, that meet the following criteria, and post them to the group 
discussion labeled “Classroom Goals”. Reply to 3 of your peers with suggestions and feedback 
about their goals.
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Phase 2 1. Research a minimum of 2 resources related to your selected App. Once source must be a video and 
the other can be whatever you would like it to be (article, video, info graphic, lesson plan, etc.) 
Post your findings to your related App discussion by replying to the Phase 2:Related Resources 
discussion post. 

2. Review the related resources posted by your peers and identify which ones you find to be the most 
helpful by replying to the Phase 2:Related Resources discussion post in your App related 
discussion. 

3. Answer the following question, by posting your response on the Phase 2: Discussion Question post 
in your App related discussion. 
• After reviewing the App resources from this week’s task, how might you use them to help 

your students gain a better understanding of the App’s inner workings? 
4. Using the lesson plan you uploaded in Phase 1, make adjustments to the LP by adding in the App 

you have chosen to focus on for this training. Use the website as a jumping off point to gain 
inspiration on how to add the Apps into your lesson.Think about how you will use the app (a.) as a 
teacher (b.) for the students individually and collaborative and (c.) what supports will need to be 
put in place. Upload your newly redesigned LP to the Phase: LP discussion post in your App 
related discussion.

Phase 3 1. Review 3 lessons posted by your peers. Provide them with useful feedback based on your 
experiences as a teacher. Take into consideration the subject, and the application of the App. Does 
it meet the 3 different criteria regarding teacher use, student use/collaboration and differentiation. 
Reply to their initial LP post. 

2. Answer the following question, by posting your response on the Phase 3: Discussion Question post 
in your App related discussion. 
• How does the integration of the App elevate the learning experience for the student(s), and 

how does it address the 21st century learning skills in the Common Core State Standards? 
3. Using the Google Lesson Plan website as a jumping off point, and your peers lessons, design a 

NEW lesson plan that you will teach in the next month in your class. This NEW LP must integrate 
the use of the App, and address the 3 criteria: personal teacher use, student use/collaboration and 
differentiation. Post your NEW LP to the Phase 3: NEW Lesson Plan discussion board in your App 
related discussion. 

4. Create a new calendar event of when you plan to teach your new lesson, and invite all members 
from your department, the administrators and the instructor to attend.

Assessment

Formative This training provides each staff member with an advanced faculty member as an additional 
resource. The advanced faculty member will work in conjunction with the instructor to monitor 
each participant’s progress, and provide individualize support when needed. This will be 
accomplished by frequent monitoring of staff participation within the Google Apps, ongoing 
discussions via the Google platform and in person, and the assignment of meaningful and 
authentic tasks to provide qualitative feedback to the learner and instructor. Please reference the 
learning schedule for examples of the assignments. “One of the primary functions of formative 
assessment is to inform instruction. By providing information about student understanding 
relative to goals, objectives, and standards, formative assessment helps teachers to target their 
instructions for greater effectiveness and make responsive instructional adjustments” (Greenstein, 
2010). No ‘grades’ will be assigned to the formative assessments. Participants and the instructor 
alike will receive feedback so as to improve and adjust the training as needed, and provide 
necessary learning supports.
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Media Specs. The whole module will be completed using Google Apps for Education, which means each 

participant can access all components of the module from any environment with an internet connection. In 

order to provide the necessary performance supports, there will be an advanced faculty member assigned 

to each App. The advanced faculty member who is assigned to each App has utilized the App in their 

instruction, and can act as an in-school reference for the participants who lack sufficient technology skills. 

The integration of videos and websites offers the participant a way to investigate the content before 

participating in discussions with their peers. The group discussions give each participant a chance to share 

their knowledge, ask questions, and collaborate on ideas. “If you want someone to use something, they 

need to believe that it’s actually useful, and that it won’t be a major pain to use” (Dirksen, p. 351).  The 

diversity of content presentation embedded in the module provides an assortment of ways for the 

participant to engage with the content while they are supported by the instructor and advanced faculty 

member. “The closer you can get the knowledge to the place the user is going to use it, the more likely 

they’ll actually do so” (Dirksen, 379). Since the participants will be expected to use the Apps in their 

instruction in the future, it makes the module a priority for the participants. 

Development 

Storyboards. Please see the attached slides. 

Implementation 

When and Where. After careful planning and discussions, this particular training will be initiated 

through one professional development day or a faculty meeting. Once the whole teaching staff is made 

Summative “Summative assessment at best seeks to comprehensively document and richly depict the 
emergent process of learning that occurred over a given time-bounded learning 
experience” (Perera-Diltz and Moe, 2014). For this reason, each participant will be expected to 
develop a tangible lesson that integrates the use of at least one Google App for Education, and 
implement the lesson in their classroom. There will be a set time-frame for the implementation, 
and each department will discuss the outcomes of their lessons with each other and their students 
to make adjustments for the future. The feedback, results, observations and conversations will 
provide substantial data to determine if the participant met the objectives and goal of the training. 
“Summative assessment in online education needs to be based on facilitating and documenting 
the learner’s abilities to synthesize his or her own perspective and personal experiences with 
novel texts, media content, and other knowledge artifacts. The depiction of achievement, rather 
than the appraisal of learners’ capacity for rote memorization and recitation, involves optimizing 
the use of assessment tools that focus on problem-solving, critical analysis of media sources, and 
articulation of the learner’s voice as an engaged co-creator of the educational 
experience” (Perera-Diltz and Moe, 2014).

Assessment



Professional Development on Google Apps for Education !11

aware of the training, and has an understanding of how the program will roll out, they will complete the 

online training module during a specified time frame. This professional development module has four, 

one week phases, and one four week phase to allow for real-time observations and discussions between 

participants. 

Instructor. Since the instructional designer is a part of the faculty at Nonnewaug High School, the plan is 

to be the instructor of the training. Additionally, there will be a handful of advanced master teachers 

assigned to each App to act as an in-school support services. These advanced master teachers will also 

help divert most of the teaching support needed, so the instructional designer/instructor can focus on the 

inner workings of the training. 

Training the Trainers. The advanced teachers and the instructor will need a brief refresher of the Apps, 

so they can provide the necessary supports across the spectrum of Apps. Once the training time frame has 

been established, the training of the advanced teachers will occur prior to the implementation of the 

module. Google offers an array of certification courses, and online training videos. The training of the 

trainers will be accomplished in a hybrid model. They will meet in person to discuss the objectives of the 

pre-training, then they will complete the outlined online training, and lastly, they will meet in person to 

discuss their experience and prepare for the professional development training module. 

Learner’s Environment. Technology and internet access will be required to complete this training. Since 

this is the case, teachers will be obligated to complete the training only at school. If they wish to complete 

the training in an alternate location, they will be responsible for making sure they have the necessary 

technology. The IT department can ensure that the school is outfitted with the proper tools and 

technology. 

Evaluation 

Summative Assessments. A generic survey will be composed for the participants to complete based on 

their experience. A Likert Scale and open ended questions will be used to collect data. Here is sampling os 

some of the questions that will be placed on the survey: 

• “Was your time well spent in this training? 

• Would you recommend this course to a co-worker? 

• What did you like the best? 
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• What did you like the least? 

• Were the objectives made clear to you? 

• Do you feel you were able to meet the objectives? 

• Did you like the way the course was presented? 

• Was the room comfortable? 

• Is there anything you would like to tell us about the experience” (Hodell, pp. 67)? 

• Do you feel this training provided you with the essential skills to effectively use the Apps in 

your everyday classroom practices? 

• After completing this training, do you feel prepared to utilize the Apps in more than one way? 

• Did you find that having an ‘Advanced Teacher’ assigned to your selected App was helpful? 

Did you reach out to them at any point? If so, was their input helpful? 

• Were the tasks and assignments in this training relevant? Did you feel they were effective in 

helping you understand the Google Apps for Education better? 

• Was the integration of the actual lesson plan implementation and observation helpful? 

• Did you find the websites that were provided in the training helpful in your research? 

• What opportunities would you like to see regarding the Google Apps for Education to further 

your own training and education? 

• What suggestions, changes or improvements would you make to the training? 

• Did you feel that you had enough technology ‘know-how’ prior to completing the training? If 

so, was it enough to successfully complete the training? 

To ensure that the objectives were met, and that the training module was effective for both the participants 

and the hiring party, a pre and post test will be instituted. In the case of a pre-test for the Google Apps for 

Education, a simple questionnaire about the various Apps would suffice for establishing what knowledge 

the participants are coming in with. The other option would be to use the pre-made tests that Google has 

to become certified in the Apps. This might be the better alternative because it can be used at the end to 

measure the attainment of the objectives. If this is the case, the objectives will need to be revisited so they 

align better with the pre/post assessment and still meet the needs of the school. Furthermore, interviews 
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with the administrators and students in the school would be conducted to discuss their observations 

regarding the results. 
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Preface to Training Module
• The WHOLE training module will be made using the Google Apps for Education, and its portal. All 

activities, discussions, media resources, assignments, etc. will be posted and accessed using the 
Region 14 Google Apps for Education Portal. 

• The information presented to the faculty during the one faculty meeting session will be made using 
Google Docs. 

• All initial information regarding the Rationale for Training, Goals and Objectives, App Preview, Phase 1 
Overview and Phase 1 Tasks will be posted on the Portal; but will also be email and post on the 
instructors website for easy access…for the first time around. This is to eliminate any tech difficulties 
upfront. From that point on, Phase 1 through Phase 5 will be solely accessed using the Google Portal. 

• Handouts with the participants login in information and steps for accessing content will be created 
based on the school’s specific criteria. They will be handed out, as well as accessible via shared 
Google Docs. For the most part, there will be few physical hand outs. All documents, pre/post 
observation forms, and evaluations will be created using Google Docs and shared via the portal. 

• This training will follow a Sunday to Sunday format. Content for the new week will be released on a 
Sunday, and then all activities and tasks will be completed by the following Sunday by Midnight. 
However, any real-time, in school activities will be completed during the school week. This includes 
all teaching, observations and face-to-face department discussions.



Slide Title: Rationale for Training Page #: 1

ONSCREEN CONTENT:
The rapidly changing school climates, cultures and policies in conjunction with 
the never-ending growth of technology, are changing the definition of a 
traditional classroom. Google Apps, like document creation and sharing, group 
discussions, calendars and email serve as a catalyst for expanding the walls of 
the traditional classroom, which in turn provide numerous opportunities for 
students to further extend their learning. New educational policies and standards 
which have been put in place have a large emphasis on 21st century learner 
skills, and collaboration between peers. Technologies like Google Apps for 
Education help to streamline content to make learning, collaboration and 
creation easily accessible and centralized. These Apps help the teacher and 
students engage in the content in a way that is more current and relevant to the 
students’ lives. To ensure that the teachers are using the Apps to their fullest 
potential, and to ensure that the Apps are not hindering from the learning 
process, training is necessary. The training will provide all staff a chance to 
experience the Apps in a relevant way, and give them a chance to figure out 
which ones fit best in their content areas.

Image of a new-age classroom would be on the screen, where the students are 
engaged in lesson content via technology. Perhaps the image can be taken of 
actual students in the school who are using the technology. These images would 
need to be taken in the classrooms where the teachers have piloted the Apps for 
Education.

DETAILED SCRIPT:
This onscreen content will provide all of the participants with some valid insight as to why they are participating in this professional development. The instructor will 
go on further to describe how the district plans to roll out the Google Environment in the fall, and that due to other professional development obligations, this 
particular one will be completed, for the most part, online, using the Apps. !
**Please note that this slide will be shown during a regular faculty meeting to make all teaching staff aware that they will be starting this training soon, based on the 
timeline established by the administration and instructional designer.

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. 

Duration: One Faculty Meeting Session



Slide Title: Goal and Objectives Page #: 2

ONSCREEN CONTENT:

Goal for the Professional Development: 
All Region 14 teaching staff will be able to effectively use and confidently implement at 
least one Google App in their classroom to expand the learning environment for the 
students and foster a collaborative learning process between all participants. 
Learning Objectives for the Professional Development: 
1. Describe what each of the four primary Google Apps (docs, calendar, groups and site) 

are and what their primary functions are. 
2. Demonstrate how each of the four primary Google Apps work, and successfully 

navigate around and in each Google App. 
3. Implement an actual lesson in their classroom that provides opportunities for a) 

personal teacher use of the Apps, b) individual and collaborative student use of the 
Apps and, c) differentiated instruction.

An image of a teacher looking confident, and who is using technology will appear 
on this slide. Perhaps a small visual timeline showing a comparison from where 
they currently are to where they are headed. 

DETAILED SCRIPT:
This onscreen content will provide all of the participants with the goals and objectives of this training. It will help them to visualize the outcome of what the training 
should be. Furthermore, the instructor will discuss how these connect to the new Common Core State Standards [CCSS]. The district’s curriculum coordinator will be 
asked to speak on behalf of the CCSS and the goals of the district regarding the incorporation of the APPS into the curriculum. !
**Please note that this slide will be shown during a regular faculty meeting to make all teaching staff aware that they will be starting this training soon, based on the 
timeline established by the administration and instructional designer.

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. 

Duration: Same - one Faculty Meeting Session



Slide Title: APP Preview Page #: 3

ONSCREEN CONTENT:

Before we jump into the training, we are going to get acquainted with the APPS you 
will explore for this professional development training. You are encouraged to 
discuss your APP focus with your department, so everyone can pick a different one to 
focus on! !
Google Apps: Calendar / Groups / Docs / Sites

http://www.google.com/enterprise/apps/education/products.html (WEBSITE) !
http://www.youtube.com/watch?v=9ksK2uzDW-4     (VIDEO) !
Images of each APP icon will also appear on this slide.

DETAILED SCRIPT:

This onscreen content will provide all of the participants with some valid insight as to what apps they can focus on for the training. The instructor will go on further to 
describe how most of the training will happen using the Google Apps, so they will each get further practice regarding the Apps. The instructor will also point out, and 
emphasis the importance of making sure each App is covered within each department. This will be important for future collaboration between teaching peers within 
departments. !
**Please note that this slide will be shown during a regular faculty meeting to make all teaching staff aware that they will be starting this training soon, based on the timeline 
established by the administration and instructional designer.

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links and 
downloadable content.

Duration: Same - one Faculty Meeting Session

http://www.google.com/enterprise/apps/education/products.html
http://www.youtube.com/watch?v=9ksK2uzDW-4


Slide Title: Phase 1 - Overview Page #: 4

ONSCREEN CONTENT:
This week you will: 

• Confirm login capabilities via Google Mail system 
• Upload and share current lesson of your choice 
• Explore and identify which APP you would like to focus on 
• Write a four goals for your classroom !

An image of each app will appear on the slide !

DETAILED SCRIPT:

The instructor will have already notified each member to be aware of an email in their inbox that contains their individual username and temporary password, along 
with who their master teacher point of reference will be. Furthermore, that email will contain a PDF file of the 1st phase slides. This will be a continued practice, in 
the event there are connection issues, there will be a digital copy of the slides. This whole presentation will be accessible via the GOOGLE DOCS once each 
member has officially signed-in. The instructor will be able to add each participant to the group. 

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links 
and downloadable content.

Duration: 1 Week … Online Only



Slide Title: Phase 1 - Tasks Page #: 5

ONSCREEN CONTENT:
Here are your tasks for this week’s training: 

1. Once you have received the initial email from the instructor, respond by 
sending a reply email from the Google Mail function within the App portal. 

2. Watch the short video, and review the website link that has the overview of 
each App.  

3. Respond to the group discussion post labeled “App Assignments” with your 
name, department, the app you would like to focus on for the duration of the 
training and the lesson you would like to add the App to. Provide an 
explanation as to why you think the addition of the App will be helpful. 

4. Write 4 goals in your Google Docs, that meet the following criteria, and post 
them to the group discussion labeled “Classroom Goals”. Reply to 3 of your 
peers with suggestions and feedback about their goals. 

• 1st goal must be a personal professional goal related to the 
personal use of the Apps in the classroom 

• 2nd goal must pertain to how the students will use the apps in the 
classroom as individuals 

• 3rd goal must pertain to how the students will use the apps in the 
classroom for collaboration 

• 4th goal must pertain to how the apps will assist with differentiation 
in the classroom

There will be 3 instructional videos with voiceovers (IV) embedded within this part 
to provide each participant with steps on how to complete each of the tasks. In the 
event the video does not play, there will also be type out instructions email to each 
participant, as well as in the shared DOCS. 

• IV 1 - how to login in, change your password, and send an email 
• IV 2 - how to locate the groups, reply to a thread, and attach a document 
• IV 3 - how to create a new text document in Google Docs !

https://www.youtube.com/user/eduatgoogle  (VIDEO) !
http://www.google.com/enterprise/apps/education/products.html (WEBSITE) !
There will a downloadable rubric that outlines the expectations for posts and 
responses, for each individual assignment.

DETAILED SCRIPT:
This information is important for the participants because they can become active participants in their training and become accustomed to the various Apps. The 
instructor can get a feel for what each participants wants to gain from the training, as well as gauge their abilities. The activities are something that they are familiar with, 
which will make it easy for the participants to get used to the functionality of Apps and environment. The instructor will participate and interact with the participants as 
well. 

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links and 
downloadable content.

https://www.youtube.com/user/eduatgoogle
http://www.google.com/enterprise/apps/education/products.html


Slide Title: Phase 2 - Overview Page #: 6

ONSCREEN CONTENT:
This week you will: 

• Research and post two related resources for your selected APP 
• Review related resources posted by your peers 
• Answer the discussion question 
• Integrate the App into your uploaded lesson and share with your peers

An image will be posted related to the content

DETAILED SCRIPT:

The instructor will have already check-in with and confirmed with each participant that they are able to connect and access the content. They will have also 
established a document containing all of the information about each participant regarding their goals, app selection, department, etc. This will be used in the end 
for assessment. The instructor will have graded Phase 1 assignments based on their respective rubrics.  Furthermore, there will be a PDF file of the weeks slides in 
the shared docs. This will be a continued practice.

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links 
and downloadable content.

Duration: 1 Week … Online Only



Slide Title: Phase 2 - Tasks Page #: 7

ONSCREEN CONTENT:
Here are your tasks for this week’s training: 

1. Research a minimum of 2 resources related to your selected App. Once 
source must be a video and the other can be whatever you would like it to 
be (article, video, info graphic, lesson plan, etc.) Post your findings to your 
related App discussion by replying to the Phase 2:Related Resources 
discussion post. 

2. Review the related resources posted by your peers and identify which 
ones you find to be the most helpful by replying to the Phase 2:Related 
Resources discussion post in your App related discussion. 

3. Answer the following question, by posting your response on the Phase 2: 
Discussion Question post in your App related discussion. 

• After reviewing the App resources from this week’s task, how might 
you use them to help your students gain a better understanding of 
the App’s inner workings? 

4. Using the lesson plan you uploaded in Phase 1, make adjustments to the 
LP by adding in the App you have chosen to focus on for this training. Use 
the website as a jumping off point to gain inspiration on how to add the 
Apps into your lesson.Think about how you will use the app (a.) as a 
teacher (b.) for the students individually and collaborative and (c.) what 
supports will need to be put in place. Upload your newly redesigned LP to 
the Phase: LP discussion post in your App related discussion.

There will be 2 instructional videos with voiceovers (IV) embedded within this 
part to provide each participant with steps on how to complete each of the tasks. 
In the event the video does not play, there will also be type out instructions email 
to each participant, as well as in the shared DOCS. 

• IV 4 - how to embed and/or link a website/resource to a discussion post 
• IV 5 - in-depth how-to use the Word function in Google Docs !

http://www.google.com/enterprise/apps/education/resources/lesson-plans.html 
(Website) !!
There will a downloadable rubric that outlines the expectations for posts and 
responses, for each individual assignment.

DETAILED SCRIPT:

This information is important for the participants because they can become active participants in their training and continue using the various Apps. The instructor 
can get a feel for how each participant prefers to learn, and see what they find helpful. The activities are something that they are familiar with, which will make it easy 
for the participants to get used to the functionality of Apps and environment. The instructor will participate and interact with the participants as well.

INTERACTIVITY / NAVIGATION:
The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links 
and downloadable content.

http://www.google.com/enterprise/apps/education/resources/lesson-plans.html


Slide Title: Phase 3 - Overview Page #: 8

ONSCREEN CONTENT:
This week you will: 

• Review the lessons posted by your peers 
• Answer the discussion question 
• Develop a new lesson plan using the App(s) 
• Create a calendar event 

An image will be posted related to the content

DETAILED SCRIPT:

The instructor will have added information to the document containing all of the information about each participant regarding their existing lesson plan, and which 
resources they found helpful. This will be used in the end for assessment. The instructor will have graded Phase 2 assignments based on their respective rubrics.  
Furthermore, there will be a PDF file of the weeks slides in the shared docs. This will be a continued practice.

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links 
and downloadable content.

Duration: 1 Week … Online Only



Slide Title: Phase 3 - Tasks Page #: 9

ONSCREEN CONTENT:

Here are your tasks for this week’s training: 
1. Review 3 lessons posted by your peers. Provide them with useful feedback 

based on your experiences as a teacher. Take into consideration the 
subject, and the application of the App. Does it meet the 3 different 
criteria regarding teacher use, student use/collaboration and 
differentiation. Reply to their initial LP post. 

2. Answer the following question, by posting your response on the Phase 3: 
Discussion Question post in your App related discussion. 

• How does the integration of the App elevate the learning 
experience for the student(s), and how does it address the 21st 
century learning skills in the Common Core State Standards? 

3. Using the Google Lesson Plan website as a jumping off point, and your 
peers lessons, design a NEW lesson plan that you will teach in the next 
month in your class. This NEW LP must integrate the use of the App, and 
address the 3 criteria: personal teacher use, student use/collaboration and 
differentiation. Post your NEW LP to the Phase 3: NEW Lesson Plan 
discussion board in your App related discussion. 

4. Create a new calendar event of when you plan to teach your new lesson, 
and invite all members from your department, the administrators and the 
instructor to attend.

There will be 1 instructional video with a voiceover (IV) embedded within this 
part to provide each participant with steps on how to complete each of the tasks. 
In the event the video does not play, there will also be type out instructions email 
to each participant, as well as in the shared DOCS. 

• IV 6- how to create a new calendar event and share it with others !
http://www.google.com/enterprise/apps/education/resources/lesson-plans.html 
(Website) !!
There will a downloadable rubric that outlines the expectations for posts and 
responses, for each individual assignment.

DETAILED SCRIPT:
This information is important for the participants because they can become active participants in their training and continue using the various Apps. The instructor 
can get a feel for how each participant prefers to learn, and see what they find helpful. The activities are something that they are familiar with, which will make it easy 
for the participants to get used to the functionality of Apps and environment. The instructor will participate and interact with the participants as well.

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links 
and downloadable content.

http://www.google.com/enterprise/apps/education/resources/lesson-plans.html


Slide Title: Phase 4 - Overview Page #: 10

ONSCREEN CONTENT:
This week you will: 

• Implement your lesson in your classroom 
• Observe at least one of your peers within your department 
• Record results, observations. thoughts, and feedback

An image will be posted related to the content

DETAILED SCRIPT:

The instructor will have added information to the document containing all of the information about each participant regarding their new lesson plan and expected 
date of implementation. This will be used in the end for assessment. The instructor will have graded Phase 3 assignments based on their respective rubrics.  
Furthermore, there will be a PDF file of the weeks slides in the shared docs. This will be a continued practice.

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links 
and downloadable content.

Duration: 4 Weeks… Online & Real-Time



Slide Title: Phase 4 - Tasks Page #: 11

ONSCREEN CONTENT:
Here are your tasks for this week’s training: 

1. Implement your new lesson in your classroom. Complete the Region’s Pre-
Obeservation form, and once you teach it, fill out the Post-Observation 
form. Both forms can be found on the shared Google Docs. 

2. Confer with your respective department, and figure out observation dates 
and times. You MUST observe at least ONE of your peers. Using the 
Observing form (also on the shared documents) complete your 
observation notes.

!
There will a downloadable rubric that outlines the expectations for posts and 
responses, for each individual assignment.

DETAILED SCRIPT:

**Please note that there will be a few weeks in-between Phase 4 and 5. This is so all the participants have time to implement their lesson and observe their peers. 
Ideally, a week would be enough time, so thoughts and content was relevant. However, in a real school, a week is not enough time to coordinate the teaching of a 
lesson and the observation of another. !
This information is important for the participants because they can become active participants in their training and continue using the various Apps. The instructor 
can get a feel for how each participant prefers to learn, and see what they find helpful. The activities are something that they are familiar with, which will make it easy 
for the participants to get used to the functionality of Apps and environment. The instructor will participate and interact with the participants as well.

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links 
and downloadable content.



Slide Title: Phase 5 - Overview Page #: 12

ONSCREEN CONTENT:
This week you will: 

• Reflect on your findings 
• Discuss future implementation of the Apps 
• Assess your goals for the training 
• Provide feedback 
• Share your revised NEW LP on the school wide site for the school

An image will be posted related to the content

DETAILED SCRIPT:

The instructor will have added information to the document containing all of the information about each participant regarding their new lesson plan and expected 
date of implementation. This will be used in the end for assessment. The instructor will have graded Phase 4 assignments based on their respective rubrics.  
Furthermore, there will be a PDF file of the weeks slides in the shared docs. This will be a continued practice.

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links 
and downloadable content.

Duration: 1 Week … Online Only



Slide Title: Phase 5 - Tasks Page #: 13

ONSCREEN CONTENT:
Here are your tasks for this week’s training: 

1. Post your Pre and Post Observation forms for YOUR new LP in the 
respective discussion group by replying to the Phase 5: Observation post. 
Make sure there is a reflection on the use of the Apps. 

2. Post your observations and feedback on the initial post from the person 
you observed. You will need to locate their post based on their selected 
App. 

3. Evaluate your goals you created at the beginning of the training. Reply to 
the discussion post labeled Phase 5: Goal Evaluation on your respective 
discussion board. 

4. Revise your NEW LP based on the feedback you receive and the 
observations you made about your own lesson. You may want to include 
any content you made for the lesson and student work. Upload the 
completed lesson to the District-Wide Site in the Google environment. 

5. Complete the feedback form and submit it to the administration. This 
survey is to evaluate the training you just completed and assess its 
effectiveness. Be honest!

There will be 1 instructional video with a voiceover (IV) embedded within this 
part to provide each participant with steps on how to complete each of the tasks. 
In the event the video does not play, there will also be type out instructions email 
to each participant, as well as in the shared DOCS. 

• IV 7- how to use, upload and add to an existing Site in the Google 
Environment !!

There will a downloadable rubric that outlines the expectations for posts and 
responses, for each individual assignment.

DETAILED SCRIPT:
This information is important for the participants because they can become active participants in their training and continue using the various Apps. The instructor 
can get a feel for how each participant prefers to learn, and see what they find helpful. The activities are something that they are familiar with, which will make it easy 
for the participants to get used to the functionality of Apps and environment. The instructor will participate and interact with the participants as well.

INTERACTIVITY / NAVIGATION:
The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links 
and downloadable content.



Slide Title: Future Learning Opportunities Page #: 14

ONSCREEN CONTENT:
To further assess your understanding of your selected App, to learn more about 
your selected App and others; you can complete formal exams via Google to 
gain certification. !
Based on the feedback received from all participants, there may be further 
opportunities in the future for you to complete additional training.

http://www.google.com/edu/training/  (WEBSITE) 

DETAILED SCRIPT:

This is to provide interested teachers the opportunity to continue their education and exploration of the Google Apps for Education with a more formal exam 
provided by Google. It will also help the IT department in the district gain more information regarding the training, and its place in the future. 

INTERACTIVITY / NAVIGATION:

The instructor will click twice, to a timing to display the title of the slide, and the onscreen content. Both will have effects and transitions. There will be visible links 
and downloadable content.

Duration: TBD

http://www.google.com/edu/training/
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